PB4L–SW TIER ONE MANUAL: SECTION 3.10
[bookmark: _GoBack]ACTIVITY: WORKING SMARTER
List all behavioural initiatives/programmes and committees currently in your school, then complete the table below. Use the information from the activity to decide on the next steps for each initiative/programme and committee and to update your action plan (using template 2 in Appendix 4).
	Initiative/ programme & committee
	Purpose
	Evidence based?
(yes/no)
	Measurable outcomes?
(yes/no)
	Target group

	Staff involved
	Relationship to school’s charter
(low/med/high)
	Overall priority
(low/med/high)
	Next steps
(e.g., retain, enhance, cancel, merge)
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